Oracy at High Spen — a statement of intent 2026

In September 2025, we began to work with Voice 21, a national charity focused on
Oracy (the development of spoken language skills).

This short video explains the theory behind their work.

https://www.youtube.com/watch?v=shilK1SepOI

Voice 21 Theory of Change

At High Spen, we want to develop a whole-school approach to Oracy that will
integrate quality talk across our curriculum. Our aim is to build our pupils’
confidence, understanding and engagement so that they are successful in education
and in life.

We see Oracy as going beyond just speaking; it involves:

e developing clarity and confidence in speech

e learning to listen actively and respond thoughtfully

e engaging with others to problem solve and make decisions collaboratively
e using talk to deepen learning and to build stronger relationships

We will use the Voice 21 Oracy framework which organises Oracy skills into four
strands: Physical, Linguistic, Cognitive and Social and Emotional.

Cognitive

Content

- Choice of content to convey meaning &
intention
- Building on the views of others

Structure e )

Structure & organisation of talk Working with others

Li nguistic - Guiding or managing interactions
Clarifying & summarising - Turn-taking

- Seeking information & clarification

) il e s e Listening & responding
: - Appropriate vocabulary choice - Summarising - Listening actively & responding
Voice appropriately
- Pace of speech Language Self-regulation ) : :
- Tonal variation - Maintaining focus on task Confidence in speaking
- Clarity of pronunciation - Register - Time management ol
- i jecti - Grammar = S EEslErEs
Volce projection : - Liveliness & flair
Reasoning

Body language Rhetorical techniques

- Giving reasons to support views AIGIENED SRS

- Geslure & posiure - Rhetorical technique Gl - Critically examining ideas & views - Taking account of level of understanding
- Facial expression & eye contact humour, irony & mimi expressed of the audience



https://www.youtube.com/watch?v=shi1K1SepQI

